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EXECUTIVE COMMITTEE MEETING  

Reorganization Work Group 
 

10/01/04 
 

AGENDA 
 
 

1. What activities are essential and mandated. 
 

2. What functions are not mandated and not 
essential. 

 
3. What activities are very important but not 

mandated. 
 

4. Alternative resources/alternative uses for current 
resources. 
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